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First Coast TIM Team Meeting 
Tuesday, November 15, 2022 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone 
• Dee Dee stated the purpose of the meeting is to partner together to reduce incident 

scene clearance times, to deter congestion, and improve safety for everyone on the 
roadway. 

• The July 2022 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

Your 10&95 Project Update: Tim Heath 

• Ongoing work on ITS items such as lighting and signals 
• Testing is beginning and final striping is taking place 
• Tentative Shared Used Path ribbon cutting on December 16th, 2022 

o Fire department may do mock drills either before or after ribbon cutting 
• Continued lane closures and detours taking place at night 
• Hampton Ray warned that construction on Palm Avenue is scheduled to start right after 

tentative opening of path and could affect opening 

Construction Project Update by Hampton Ray 

• Hampton Ray reminded us that this week is crash responder awareness week 
o Pushing on social media 
o Interviewing First Coast Road Rangers 

• A1A emergency 10-day contracts for Vilano Beach and Mayport went into effect on 
Monday, November 14, 2022 

o Intent is to have all work complete by Thanksgiving 
• Improvements to JTB and Kernan Blvd are underway 

o Lane closures on JTB just east of 295 will be taking place 
• There will be multiple detours for the I-10 widening for the coming week 

Emergency Operations Update: Lola Butler 

• EOC has been busy with both Hurricane Ian and Nicole 
• Has been working with the TMC for lane closures, blockages, etc., to coordinate their Web 

EOC software with FL511 to ensure all information is reflected accurately in both locations 
o Commended the TMC for their help with this coordination 

ITS Update/ITS Projects/511/TMC Updates by Jason Evans, Pete Vega, Penny Kamish 

• Working on getting devices into the system for the 10&95 project 
• North end project lane closures still ongoing 
• D2 has portable trailers with cameras that provide feeds to the DIVAS system 

o Can activate Activu log in for people to gain access to the DIVAS feeds 
o Log ins are limited so it is requested that they are used sparingly 
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• FL511 app is updated as of May 2022 
o The update brought a lot of hands-free features 

• The TMC had full staffing for Hurricane Ian and increased staffing for Hurricane Nicole 
o Regional communications went well with both hurricanes 

TIM Team Self-Assessment: Jason Evans, Penny Kamish 

• Completed the self-assessment as a team 

Announcements  

• Next meeting to be held on Tuesday, January 17th, in the TPO boardroom  
• If anyone needs anything or has any questions, please contact Dee Dee Crews at 

DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us


 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
November 15th, 2022 10AM to 12PM 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – JULY 2022 APPROVAL                   Team Members 
 
YOUR 10&95 PROJECT UPDATES     Tim Heath  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Lola Butler 
 
MAINTENANCE OPERATIONS UPDATE    Carrie Stanbridge 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes/ Jason Evans 

          
TIM SELF-ASSESMENT       Team Members 
 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 Next Meeting January 17th, 2023 (TPO Boardroom) 
 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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